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Dear George: 


We discussed briefly with: you divine your ‘recent: winit: cer tain es 
perecuael problema which ariso im commection with overseas gupeurt 
of Systems 1; 3, -and-4,the several teat*sets. the-data reduction~  -' - 
equipment, and tire various items uf standard test equipment. Pee Jos 
magnitude of the technical suppert problem may be #8tiuidied, in’ part ae 
at least, from .a summary of the equipment which will witimately te | 
located at each overseas base. The types of equipment and number 


of units of each type are indicated in the following tabulation: © 0 9) 6 * 250 8 
' Equipment . ae of Quantity Be. ie Sp Ep als” Sea ee ee 
System i ae pooh Be: ee Reh Ne a ale 
System 1 Test Bue. De 2 - a VOR gt 
Rambo ppPiere: aes TO ean oe 2c dal ae 
System 3° i “6 
System 3 Test Sets a oe Tk Sos 
Sys stem 4 re oe hoe ae . nae 4 oo 
System 4 Test. Sets re es ome Rage ee ae a oe 
Data-Reduction Equip. — €@ racks ee he es ee 
Standard Test: Equip. oes units: ; z Bg OMAR ESS oe IE ey 


It is Seceetd that there will be somé: ‘reqeifernent for fidld> 
modification# of certain items of gquipment in addition to routins: bo 
maintenance and test of-the. several basic‘systems: -“Qur field ¢ Beiter vo sis oes 
have vape ried, tuo, that some of-the commercial feet equiz my semet ONS oC hose. 

Bees In the field appreéximately cae year. and is ndw ‘beginning ” ee" a a 
. Phew reguiay aervike to keep it functioning sia gan Ae ve 


It is our belief that at least one enbineer and ‘our ‘bevhnicians’ 

are required at each site to handle the wornioac AeMrsistine of r- outine : 
Tnaintenauce, preflight and postflicht systém teste and Buen 6ther 9 °° ot: 
work.g@s-tee teehsicel reprasentativés dre called apon to perform. You 
may recall that it was planned originally that our technical Bepreesis ee? Bong ond ' 
tives would augment your own technical personnel, and that we traimedii! 2 {26 0+ 
approximately 30 people from-yeur.organization in the theary, structure aa eee 
and 0 saintenance of one or more of the eyotema that » we are ela 
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oe -augpart 6f it# rhajor operatiéns in any way that we can, 
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For \ various. ‘yeasona, at nas not” been fgasthie for your oxuagipation i 
to assign as large a number of your technicians te actual overdbas ‘ 
operations; far example, 3¢.45. our, understand ing ‘hat anly ted of 


_ your aersanngl are available at Detachment ‘A. none at Detacknieat' By 
And that only two are scheduled to accompany. ‘Detachment C. Obviously, 
this number of technicians, plus the pureber that we have supplied t a i 
date, will prove te be, samewhat inadequate, when all systems are “in ws 
the. field unless the scale of operations. is Paver abe ict to appre? woe 


— that one contemplated, 


We are reluctant for several: reasons,’ 4o suggest that we ae 
train, and send everaeas additional conipany technical rep peatatives. © 
In the fiwot place, experience suggests that.it- would requrre not lesen 
than two months to secure adequate ~.earance to permit imitecs 2 a 
training of any new employees. Secvnuly, training of those perscnnei. 
in the three systems that weuld be in the field wouk id ceftainly require i 
net less than three mostas. it appears, therefore, as “though a 
minimuin-ef five months of fairly extensive effaxi on. the part of your a eee 
security people and aur inatractors. would be required, to augnient our. gee eee 
own technical etaff-in the field, - We question. sericusly: ‘the a dyisabil lity. ae 
of any such procedure in view.of the probable rermination % ‘ok ave Facas a 

operarions by: your. organization. axing. vas, oe aa part th this: year. : face 


The purpose of this letter is. tworfoldi: firstly: AMR feel it egs seitial - 
tu poiit out tha£ inadequate. field covetage by technical personnel Scere. 
rather inevitable unless seme. of your persannel could be asgigned ae 
to assist during: future operations, aud secondly, that the tire requires ; 
ments for clearance and training of new. personnel. who might be _ mn 
employed by us make it improbable that. they: could:be-avaijable ae 
an early enough date to be truly effective in the prog . Phis Gg riot! 
to say tnat we have any, objections. to providing: ‘additional | pers: rel: 
we question whether euch action cous be. ane © in terms of ie 
over-all project time scale. nets 


a a 


‘We would Hke to.beA, ghaximum assistance to the ane fect; it 
but ive deret Weibel bw 
believe that the information presently at uur disposal permits Useio | 
iuake a truly intelligdng. recammendatio at thie tite 3 Mit Respett 
_ to the optimunt means, fox providing. coraplete field support. For. thi 
teason, we should like to inquire as to the desires of Projict. pegs ee 
a Headquarters, and to assure you that we will take: steps te > implement’ 
; ie any’ dctidns waich’ yrs, believe. should ‘he there ae a 


abs 


